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Hancock Expressway / Academy Boulevard Corridor Planning & 
Environmental Linkages (PEL) 

Agenda 
 

September 24, 2014 
 

 
Sign in      10:15 AM   Beverly 
 
Introduction      10:30 AM 

 Welcome     5 min    Carl 
 Introductions     10 min    Lisa 

 
Project Background    10:45 AM 

 History & Context    5 min    Carl 
 PEL Process & Schedule   5 min    Todd 

 
Critical Success Factors    10:55 AM    

 Key Decision Points    5 min    Todd 
 
Discussion of Issues and Needs   11:00 AM 

 Transportation Planning   15 min    Team 
 Community Development   15 min    Team 

 
Endorsement of Charter Document  11:30 AM 

 Comments / Opportunity for input  5 min    Lisa 
 Endorsement     5 min    Lisa 

 
Communications and Coordination  11:40 AM 

 Points of Contact    5 min    Lisa 
 Suggestions     5 min    Lisa 

 
Sign Charter Document    11:50 AM 

 Network / Mingle    20 min 
 
Site Tour      12:15 PM 


